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What i1s Ecomuseum?
Traditional museum and Ecomuseum
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Table 2 : Ecomuseum System in Hgai Case
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Cultural Asset
DB/Urban Heritage List
Management System

Museum Base
System

Cultural Asset/Urban
Heritage Production
System

HAGI
Machijuu
Museum

Cultural Asset/ Urban
Heritage Exhibition/
Guidance System

Museum
Development
System
Cultural Asset/ Urban
Heritage Information
Management System

Cultural Asset/ Urban
Heritage Utilization
System

Note:

Cultural Asset DB Management

Urban Heritage List / Record
Management

Identification/ study/ certification/
registration of cultural asset/
urban heritage

Conservation/ preservation/
monitoring of cultural asset/
urban heritage

Creation of new cultural asset/
urban heritage

Core Museum Facility/
Exhibition System

Satellite Space and Facility/
Exhibition System

Discovery Trail / cultural
exchange guidance system

Cultural Interpretation based on
cultural asset/ urban heritage
information

Promotion and disclosure of
Cultural Asset/ Urban Heritage
Information

Management of Heritage
Utilization Environment

Management of Heritage
Tourism Information

-developing and updating of cultural asset DB

- development of urban heritage registration system
- producing and updating of urban heritage lists/ records

- detailed study on cultural assets by experts

- identification of cultural assets with participation of local
community

- holding workshop aiming to share cultural assets owned or
found by local community

- setting up of evaluation committee
- evaluation and certification of cultural assets/ urban heritage

- registration of cultural Asset/Urban Heritage to DB/ lists

- conservation/preservation of spatial assets/ living assets by
municipality's own program

- guided landscaping
- registration of designated cultural assets

- restoration and succession of festivals, traditional events,
performing arts and old place names

- restoration and succession of traditional industries and
agricultural techniques

- development of public space based on the characteristics of
urban heritage/ cultural assets

- development of concept for new urban heritage creation

- exhibition/ presentation of ecomuseum information as a
information center

- planning, management and operation of museum

- operation and management of museum shops and cafes

- development and production of museum goods

- planning and development of café menus

- development and management of satellite space and facilities
- interpretation of satellite

- designing trails

- development of trails (setting plates, signs, maps)

-interpretation of cultural heritage by curators at the core
museum

-training of guides and local volunteers

-designing image logo and symbol color

-publication, management and dissemination of official
brochure/guide books

-development, management and operation of official web site /
HAGIS

- planning and promotion of 'Machijuu Museum Tour'

-management of traffic access

- management of circular traffic system

-management of tourism facilities

- gathering, storing and disseminating information for tourists

- providing information related to-tourist facilities, tourism
traffic and accommodation

- Film Commission

Local Community, NGO,
TF, Municipality

Municipality

Local Community, NGO,
TF, Municipality

Municipality

Local Community, NGO,
Municipality, Tourists

NGO, TF, Municipality

Municipality

TF, Municipality
TF, NGO
NGO, TF, Municipality

NGO

Local Community, NGO,
Municipality

Local Community, NGO,
TF, Municipality

NGO
NGO, Municipality

Museum

Local Community, NGO,
TF, Municipality

NGO, TF, Municipality

Municipality/ NGO

Local Community, NGO,
TF, Municipality

Municipality
Municipality
Municipality

NGO, TF, Municipality

Municipality

1. TF indicates a special cell set up within the Hagi Municipality which consists of representatives from related departments of the municipality including Museum. TF, on behalf of Hagi Municipality is responsible
for corrdination required to promote ecomuseum concept, monitoring of ecomuseum system and providing support to NGO specified below.
2. NGO indicates a NGO named 'Hagi Machijuu Museum' set up by Hagi Municipality. This NGO is founded to identify , exhibit, interprete urban heritage in Hagi while engaging commercial activities such as selling

museum goods in order to generate financial resources necessary for the said activities. Functions of the NGO include i) identification, management and utilization of urban heritage, ii) registration, management and
promotion of urban heriitage information, iii) management and operation of ecomuseum sites such as core museum and satellite facilities, and iv) provision of advice to community activities

Table 3 : Tentative Schedule of Sopport Project

Actions 2007 2008 2009
Nov | Dec | Jan Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct Nov | Dec | Jan Feb | Mar | Apr | May
Establishment of Promotion Commmittee
identification of candidates for committee members _
formulation of instituional framework for the committee _
authorization of members/institutional framework of the committee
holding the first meeting of the committee
Formulation of Basic Vision
drafting Basic Vision [:]
informal authorization/revision of the draft by stakeholders i}
Overall foramal approval of the Vision at the Promotion Committee
Planning Formulation of Basic Plan & Action Plan
discussion on ecomuseum operation/management bodies
approval of the OMbodies at the Promotion Committee
drafting Basic Plan
informal authorization/revision of the draft by stakeholders [j
foramal approval of the Basic Plan at the Promotion
Committee
drafting Action Plan ’ ‘
informal authorization/revision of the draft by stakeholders ’ ‘
foramal approval of the Action Plan at the Promotion _]
Committee
Opening of Coremuseum
Designing museum functions as coremuseum in ecomuseum 4 }
system (video/office space for ecomuseum OM bodies etc)
Soft opening with a big public event to introduce ecomuseum
concent
Conservation of Heritage buildings
formulating regulations (under WB CHTUD project)
designing Heritage Fund (under WB CHTUD project)
Tourism Promotion
influence to National Tourism Strategy 4 »
approach to travel agencies ‘
- Action to be taken before March 2008 - Important milestone
Action to be taken after March 2008 <€ On-going process
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